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Board of Directors Grin & Grow Ltd. FY2021

Name Committee 
Bailey, Nick Development
Barta, Jill Education 
Flory, Ron Finance 
Grimm, Constance Vice Chair  
Hartson, Carl Finance, HR  
Highnam, Cliff Chair  
Huff, Donna Education  
Meaney, Kathy Education  
Girsch, Julie Education 

 Steele, Dusky   Development  
Cass, Harrison HR   
Jensen, Karen Secretary   
Payne, Billie Finance  

Mission:
Providing a safe, nurturing, quality 

early childhood program to a diverse 
population regardless of income.

Administrative Staff
Ed Gruenwald Director of Operations and Development
Trebion Wade Director of Education
Mary Neisen Program Coordinator
Jaymee Lough Assistant Program Coordinator

A HUGE thank you to all of our teaching and kitchen staff 
which we could not have provided this service without.



Letter from the President
7.20.2021

It is said of vital and healthy organizations that they pursue their goals by (1) 
understanding and protecting what they value from the past, (2) striving to adapt 
to important changes in the present and (3) creating and nurturing exciting 
visions for the future. This is an adept description of the activities of Grin and 
Grow Child Care Ltd., over the past year.

Regarding the reference to values from the past, we were always aware of our 
legacy as the oldest child care nonprofit in the Cedar Valley. Seventy-seven years 
of uninterrupted service to families of Waterloo is a community story that the 
organization was proud of and felt obliged to continue.  We reaffirmed and 
maintained our mission of providing a safe, nurturing, quality early childhood 
program to a diverse population regardless of income.  We referenced the mission 
often during decision-making and were never tempted to alter it, despite the 
challenges of a global pandemic.

Our responses to the need for adapting to changes in the present were principally 
caused by the COVID pandemic and were as impressive as they were necessary. 
Despite our subsequent drop in child enrollment and in our workforce, our 
successes in the previous year had positioned Grin and Grow financially and 
administratively to survive it. We adopted numerous pandemic-related 
measures, such as arranging for vaccinations for all employees, taking 
temperatures of all attendees daily, altering teacher-student ratios, wiping down 
work surfaces, restricting parent presence in the building, and barring visitors 
and volunteers. We were pleased with the resilience of all involved in the face of 
these changes.
 



Letter from the President Cont.

Our creating and maintaining a vision for the future was buoyed by a virtual 
visioning session held in October of 2020 for finances, growth and programming. 
Financially, visions regarding increasing staff salaries and offering health 
insurance for employees were shared. We saw these as important elements for 
stabilizing the workforce to reduce turnover, a perennial issue in the child care 
industry.  By the end of the year, each of these objectives saw considerable 
progress.  We offered a health care insurance package and increased pay by 
installing a year-end bonus and increasing hourly wages.  Regarding growth, we 
established that reaching our enrollment capacity was primary to any plans for 
increasing our physical space.  We discussed the fact that our enrollment is 
profoundly linked to the size of our faculty because of student/teacher ratios that 
must maintained. That fact prioritized our concerns regarding faculty and staff 
stability and turn-over as being critical to growth of any kind. 

Finally, regarding programming, we identified improving our rating on the Iowa 
Quality Ratings System (QRS) for child care.  We also located some space in the 
building for establishing a teacher break room.  In addition, we adopted a 
programming practice of identifying distinctive customs of diverse cultures and 
exploring them in classrooms on a monthly basis. 

In summary, Grin and Grow emerged from the challenges of 2020-21 in excellent 
condition for continuing to realize our organization’s mission.  We are thankful for 
the support of our community, the work of our Board of Directors, the dedication of 
our staff, and the loyalty of the families we serve day in and day out. 

Sincerely,

Clifford Highnam, President 2020-2021
G&G Board of Directors



As my first year at Grin & Grow wraps up, I would just like to take a moment to 
reflect on all of the wonderful transformations I have witnessed the center 
undergo. While much has not been certain in our current climate of uncertainty 
with the pandemic, one thing that has remained steadfast is the determination 
and dedication of all of those a part of our Grin & Grow family. Due to the 
unwavering support we’ve received from employees, community partners, and 
volunteers, Grin & Grow has continued to thrive. In fact, shortly after I arrived, 
one of the very first projects I wanted to get started was the repainting of all our 
classrooms. With the help of Greg Hoekstra, our liaison, who’s efforts helped us 
received discounted/free paint, and Cory’s Painting company, we were able to 
give our classrooms a beautiful update that both our children and families adore.

In addition to repainting the classrooms, I believed that it was also important to 
update the carpeting, toys, and decorations in the classroom to make them feel 
more inviting to the kiddos we serve everyday. Each room received new colorful 
rugs that helped brighten up classroom centers. Teachers also started utilizing a 
wants and needs list in their classrooms to help decide which toys, puzzles, and 
games they believed their students would be able to get the most use out of. 
Before we knew it, classrooms were completely updated and transformed! Even 
now, we are still working on making minor improvements in the classrooms such 
as updating shelves, seating areas in the classrooms, and ensuring toys and 
activities are swapped out often to actively keep the children engaged.

In regards to staffing, while this pandemic has presented many struggles in 
acquiring and retaining staff, I am very pleased with the updates and 
improvements to our benefits package over this past year. One of the first 
changes I helped make was creating an employee childcare discount that enables 
staff to bring their children to work at no cost to them. Adding health care 
benefits and increased PTO was also a major step in the right direction, and has 
since, allowed us to attract more employees. Furthermore, with the 
implementation of monthly staff appreciation days, surprise luncheons, and 
engaging monthly staff meetings, this has also helped increase staffing 
engagement as well. 

All in all, it has been a pleasure being here at Grin and Grow and having the 
ability to help accomplish our mission. I give thanks to everyone on the board, my 
fellow staff members, and the parents we serve for giving me such a warm 
welcome to this team and allowing me to have the opportunity to make my mark 
in this community. I am looking forward to the years to come.

Education Director’s Report- Trebion Wade



There is not a big enough thank you I could give to our community for 
its support during this last year.  With this support you have invested in 
families. These are investments that will provide the children we serve 
with the opportunities they deserve. 

These investments will also provide a sense of trust to families that we 
will not only provide affordable care for their children, but also safe, 
reliable, educational, and nurturing care. Over the last year we have 
transformed this organization into a child care that families seek out. 

We still have a lot to do. To those who have already invested, thank you. 
To those who are considering investing, feel free to contact us to find 
out how your contribution could be invested in early childhood 
education, and in the working families in our community. 

Director of Operation and Development- Ed 
Gruenwald



Our impact in the 
community:

     - 141 children were 
enrolled

     - We provided over 
82,000 hours of 
free or reduced 
cost child care 

     - 217 adults had 
access to 
affordable, 
reliable, high 
quality child care

     - 22 children served 
were from single 
parent 
households.

     - 28 children live in 
extreme poverty

     - Another 24 live in 
moderate poverty
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Thank you to everybody who has contributed to our mission of 
providing high quality child care for all families in the Cedar 

Valley. 

THE PAULINE R. 
BARRETT 

CHARITABLE 
FOUNDATION

And many more...
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